GUIDELINES ON THE ESTABLISHMENT OF A SICKLE CELL CLUB
A

 Club is primarily a patient-support and community participation club and not a medical society. It aims at mobilizing the patients, their relatives and other interested persons (medical and non-medical) into increasing awareness and understanding of sickle cell disorder within the community and into promoting better care and control of the disease.

It is essential that the members of the community perceive the club as their own and not primarily as a professional society into which they are merely welcome and tolerated.

STARTING UP
1. Meet with a few really interested colleagues, patients, parents or other non-affected persons who are known for their initiative and drive and agree on the need for such a club in your community.
2. Draft a list of objectives and a constitution.

3. Obtain and retain the services of a legal adviser and an auditor. If you comprehensively explain why you are setting up the Club, you should be able to obtain free legal advice. You would need an auditor as the Club makes progress.

4. Involve prominent/philanthropic members of the community, offering them posts of Patron, Vice Patron or trustee (3 to 5 trustees would be required for incorporation of the club later on)

5. Fix a date and suitable venue (e.g school or community hall)) for the inaugural meeting

6. Publicize the inaugural meeting in all media (newspapers, radio, television, posters, magazines, etc) inviting all interested persons to attend.
7. Invite people with sickle cell and their parents. Existing sickle cell clubs/clinics would normally send their members if you invite them.
8. Involve the service clubs in your area such as Lions, Rotary, etc to help with donations and services.
9. Invite interested nurses, social workers, doctors, etc to attend.

10. At the inaugural meeting, distribute membership forms for completion. Let members know the annual subscription fees/dues.

SUGGESTED AGENDA AT INAUGURAL MEETING

· Discussion of the objectives of the Club

· Nomination of a Constitution Drafting Committee with legal adviser

· The proposed Patron(s) and trustees

· A short talk on any aspect of sickle cell disorder

· Donations of money/office space/equipment

· Election of interim executive committee members

Do not be sentimental in nominating officers. Choose officers for their competence and include members of both sexes as well as some prominent and active non-medical persons in the community.

11. Request incorporation of the Club as a charity with the assistance of your legal adviser

12. At your executive committee meetings, make a list of your objectives and decide on how to achieve them setting specific time goals.
13. Open a bank account

14. Visit other similar Clubs or Associations for ideas and advice. Learn from their mistakes

15. When the time is ripe, do not be afraid to spend money necessary to employ a competent full or part time Secretary. Such a person should be invaluable in helping to achieve your objectives.
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